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            Monthly Head Teacher Report
Te Mata Kindergarten Date: 15th December 2011
Head Teacher: Fiona Francois 

Teachers: Rachel Furniss
                Mariana Walls
Kindergarten Support: Michelle Thompson

	Teaching and Learning
What has been happening in the programme over the last month?
    - Literacy and Numeracy
  - Meeting the aspirations      

                    of Maori children.
What will be the focus in the programme over the next few weeks, any resources required for this.
Excursions planned.
	Kindergarten has been immersed in Christmas activities and celebrations.  The children have been enjoying a variety of special Christmas art resources.
Last week the morning children walked to Havelock North Intermediate to hear the school orchestra play.  This year the Kapa Haka group also performed.

Both sessions enjoyed their Christmas parties and it was a lovely opportunity for families to celebrate Kindergarten and Christmas with their children.  We also enjoy these days as we have many opportunities to talk to families.

This week the morning children are walking to Summerset Retirement Village to sing Christmas songs to the residents and give flowers.  This is a valuable link with our community and another Christmas tradition at Te Mata.

The Giving Tree has also been well supported again this year and the donations were gratefully received by The Salvation Army.
Discovery Projects

· Christmas

· Music

· Community Links and Relationships
There are always opportunities for children to develop their numeracy and literacy skills at Kindergarten.  These important skills are encouraged and taught as part of our emergent curriculum.

Our student John O’Herlihy, his son, Mariana and a local recording studio have been working on a song about the Legend of Te Mata.  John has integrated his Irish music heritage with the legend to record a song which tells the story.  The morning children are being recorded as backing voices for the chorus verse.  Mariana has shared the song with our Havelock North Kaumatua Jerry Hapuku.  This is another link with our legend.


	Relationships and Strategic Management

Report on any Quality improvement processes.

Other areas of review or improvement not included in previous planning.
Policy and procedure review
Liaison with outside Agencies
Head Teacher release time.

	The water feature is almost finished as we are just awaiting the electrician to connect power. We are looking forward to the children using this and next year will develop the area around this to provide further water, science and math opportunities.

	Health and Safety / Property

Building or Ground Development/ Maintenance.
Health visitors or relevant information to parents.


	We have had a second quote for the guttering protector and would like to recommend we accept the first quote as it was significantly lower.
Michele Grant – Department of Health. 4 year old vision and hearing testing.

	Human Resources

Thanks to ……
Visitors to Kindergarten.
Report back on PD attendance.

Relievers, Students, kindergarten support.
	Many thanks to Tracy and Angela who have been liaising with the book shops who are selling our book and ensuring they have copies.  This is a great help and has ensured ongoing sales.
Group Special Education staff.
Christine Roberts GSE
Dave Mudford – Senior teacher

Teachers attended a Christmas celebration at Keirunga Gardens hosted by the Association.  This was a lovely opportunity to meet with other Kindergarten teachers.

Student John O’Herlihy.  Julia Morgan has been relieving for the past week as Fiona is on ACC.  We are fortunate to have Julia as a consistent reliever.


	Information Systems

How are we managing ICT development

Requirements.

Web Page Changes required 

	Over the holidays we will look at replacing photographs on our web site and featuring the legend book.
Information regarding our Te Mata book to be added to web site.

	Finance/ Administration

Rolls 
Any significant purchases/ grants received.

Wish list/ requests.
Petty cash requirements.

Fundraising support.
Total payments approved for payment

Date of next committee meeting
Marketing / Communication

Communication and Consultation with Parent’s, Caregivers and Whanau.

Parent Information and Social events.

Promotion Plan.

Liaison with local schools, and other Community groups.
	40 / 34
We have received notification back from two grant applications.  One was declined and another is not meeting until February.  
$3,496.82
Thursday  23rd February 2012 AGM
The Ian Richards Evening was supported by a small group but was a very informative opportunity.  Ian donated his services and Angela Brady kindly made gift bags of chocolates for everyone who attended.

We have been advised that Mariana will be returning to Parkvale Kindergarten next year.  Maree Hannah from Parkvale Kindergarten will be our third teacher and we are looking forward to welcoming her to Te Mata.

We are holding a farewell morning tea for Mariana on Friday to thank her for her contributions and years work at Te Mata.  We have enjoyed having Mariana as part of our team and wish her all the best for the future. 


	
	


